CC COMMUNICA CONSULTING

DEVELOPING CAPABILITY. DELIVERING IMPACT

Workshop Build your own Leadership Training

We can provide training on a range of leadership and management topics
Overview depending on the needs of your business, whether that be a one day workshop
or a multi-workshop program over several months. Contact us to discuss the
best options for your business.

Select the workshops from the below skills to build a program to suit your
business needs. Contact us if there is another topic you would like training on.
Minimum two, maximum four topics per day.

Self Awareness and Authenticity
Performance Management
Decision Making

Managing Change

Managing Up

Delegation

Emotional Intelligence
Understanding team structure and roles
Team Motivation

Conflict Resolution

Managing multi-generational teams
Optimizing a growth mindset
Adaptability and Resilience
Relationship building and Trust
Time Management

Delivery Face to face with facilitator or Online via Zoom
Duration 1 day +

Cost 1 day $3300 plus workshop materials fee
Location Venue to be provided by client
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rachael@communicaconsulting.com  ABN: 14 490 971 684
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